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Headwinds
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* Tightbudget
* Reduced grant:
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* Aging infrastructure — especially facilities
* Built out — limits options for creative zoning

 Metro ROW option impacts traffic and resident quality of life
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Tailwinds
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* City staffing | |

* New staff bringing new energy to city hall |
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* City revenues returning to normal _
* Potential to acquire AES site T sl
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Tech Achievements
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* Online pet

* BLOS | S .
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* Emergency Medical Dispat ch instruc 1onsTor911 Call Center

e Upgrading comm at all city sites including parks and haqrbor area
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Infrastructure maintenance and upgrade
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* Returfed Aviation Park sports field

* North Redqndo bike path extension on ROW
e Harbor Patrol dock and harbor pump » out station replaced
e 24 Capital Projects Completed, 11 in design phase
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Public Safety — RBPD by the numbers

34 sworn officers
43 non-sworn staff
Allotted 99

Staffed at 99

DUI
Was: 43% average
Retention Rate (Sworn Officers _
( ) ow: >90% .Arrfests 2886 e
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521 times Firearms recoverd %!
EMD Assistance (Call Center
( 25 life and death XL 1 B e B [RY 2023 — 20, 2024 - 6 .
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Recruiting

Sworn Officers

4 "’AA',




Emergency Incidents pf5ks)

75% emergency medical

23% alarms, assistance,

hazard abatement

2% structure fires
3 lives saved by Heart Warrior




The addition of an
Alternative Crisis
Response (ACR) Team
serving those experiencing
mental illness

The expansion of
their current Pallet
Shelter

SREGATE SHELTER & MOTEL BEDS

MOTEL

T & HOUSING NAVIGATION
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(LAHSA Homeless Count by City/Community Dashboard: Redondo Beach (December 5, 2022)
<https://www.lahsa.org/data?id=54-homeless-count-by-city-community>.)




Homelessness

* 0% VIS

* Approaching Functionaiy
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* Median du : “homeless populatiof< 90 days = CLOSE

 Award winning program
* Lila Omura — 2024 Woman of the Year — State Assemblymerr?ber Muratsuchi
e Putnam Award — Excellence in Housing Programs and Innovations



T PRy
TET EE

- TS



Housing and zoning

* Finalizing GeReran
* Aligns General Plan wisirHousH

-
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¢ Artesia Aviation Co!
* Substantial
* Decreases parking requirements
* Designed to incentivize investment

* Housing element has withstood 2 legal challenges to date -
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Figure H-2: Housing Unit Type — Redondo Beach and SCAG Region
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7% 39
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B Redondo Beach m SCAG

Redondo developable land today: 67% housing, 20% commercial

Increasing housing while decreasing commercial
reduces revenues while increasing costs



>1.25M more rides

would result in
per year

e Hawthorne route
e Redondo Platform
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Public Art

L

* Pier skate pask
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Grubhaus on Artesia — multi-kitchen foc
emporium




Friendship Foundation - transforming the

lives of those with disabilities
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Redondo’s first community garden opened on June 15, 2023
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HARBOR HUB
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Council in late 202
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Revitalizing without supersizing

KING HARBOR




* Education Center architectural concept
complete
e Active discussions with anchor tenants

HARBOR HUB

KING HARBOR

EDUCATIONAL

COASTAL
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Concept design for Seaside Lagoon
nearing completion

Includes Promenade redesign
S10M secured from state

. ;

Education Center architectural concept
complete
Active discussions with anchor tenants
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Education Center architectural concept
complete
Active discussions with anchor tenants

HARBOR HUB

Concept design for Seaside Lagoon

nearing completion . oo
Includes Promenade design sea0p -
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California Surf Club under construction
e EDUCATIONAL

Mooring Field
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Education Center architectural concept
complete
Active discussions with anchor tenants

HARBOR HUB

Concept design for Seaside Lagoon

nearing completion . i ¥
Includes Promenade design eoa0; =
L w38
S15M secured from state —
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California Surf Club under construction
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* Boat ramp design contract imminent -
e Commitment from DBaW to fund

construction s S COASTAL
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Education Center architectural concept
complete
Active discussions with anchor tenants

HARBOR HUB

Concept design for Seaside Lagoon

nearing completion . i ¥
Includes Promenade design eoa0; =
L w38
S15M secured from state —
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California Surf Club under construction

o e EDUCATIONAL
* Boat ramp design contract awarded

e Commitment from DBaW to fund

construction - T COASTAL
Riviera Mexican Cantina soon to open
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Education Center architectural concept
complete
Active discussions with anchor tenants

Concept design for Seaside Lagoon

nearing completion . i ¥
Includes Promenade design eoa0; =
L w38
S15M secured from state —
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California Surf Club under construction
e — EDUCATIONAL

* Boat ramp design contract awarded -
e Commitment from DBaW to fund

construction s S COASTAL
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HARBOR HUB

Riviera Mexican Cantina soon to open
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Pavers for International Boardwalk in work COMMERCIAL

KING HARBOR




Education Center architectural concept
complete
Active discussions with anchor tenants

HARBOR HUB

Concept design for Seaside Lagoon

nearing completion . ootchios
Includes Promenade design eea0p =
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California Surf Club under construction
e — EDUCATIONAL

 Boat ramp design contract awarded -
e Commitment from DBaW to fund

construction e — e COASTAL
Riviera Mexican Cantina soon to open
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Pavers for International Boardwalk in work COMMER

Secured $1.4M in Federal funding for new
boat slips

KING HARBOR




Education Center architectural concept
complete
Active discussions with anchor tenants

Concept design for Seaside Lagoon

nearing completion . va“-'“c'"““
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Riviera Mexican Cantina soon to open

Pavers for International Boardwalk in work COMMERCIA

Secured $1.4M in Federal funding for new
boat slips

* Skate Park open
e Art murals added/approved

KING HARBOR
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Education Center architectural concept
complete
Active discussions with anchor tenants

California Surf Club under construction

Riviera Mexican Cantina soon to open

HARBOR HUB

Concept design for Seaside Lagoon
nearing completion
Includes Promenade design

. ﬁ‘no““ai
porta™
B N =

P15M secured from State—i B . i P
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Boat ramp design contract awarded
Commitment from DBaW to fund

construction COASTAL

Pavers for International Boardwalk in work COMMERCIA

Secured $1.4M in Federal funding for new
boat slips

Skate Park open
Art murals added/approved

Amazing momentum in just one year!  HARBOR



California Surf Club under construction




Redondo Pier Skate Park constructed and opened
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Seaside Lagoon redesign in work




@ Trailer Entrance for Boat Launch
= == = Trailer Exit for Boat Launch

Boat Ramp Desigh Contract Award Imminent




Harbor dredging in work

Breakwall repair this summer
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AES Site Status
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2022 - Developer filed plan for 2700 condos
plus other uses —

%

NS RS ARS
v",
2
ANy

%%

o

* rejected as incomplete
AES filed foreclosure notice on developer

2023 - Developer filed bankruptcy day before
AES auction of property

City Council denied appeal on application
Developer filed lawsuit — Builder’s Remedy

Judge found in favor of Redondo, now under
appeal

Power plant officially shut down operations

2024 - Bankruptcy proceedings in final
extension

Plant safing in work
* Plant disconnected from 220KV lines
* Natural gas lines capped
* Hazardous liquids removed

* Systems purged

City Council approved negotiations with AES
for potential outcome of bankruptcy
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Summary
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* Lots of ToruEkes
- My 10 a,n;f S
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» Move forward on General Plan upt update

* Compliance with Housmg Element -
* Continue momentum in the harbor

* Prepare for whatever happens with AES







2002 - Heart of the City Referendum
2003 — HoC Redevelopment Agency Referendum
2004 - Founded South Bay Parkland Conservancy
2005 — Heart Park Vote
2006 - Stopped rezoning of Torrance Blvd for residential
- Crafted Measure DD (Vote on Zoning)
2008 — Won Measure DD election
- Started fight to shutdown power plant
2009 - Elected to City Council
2010 - Filed and won lawsuit to force DD vote on zoning
2012 - Crafted Measure A to phase out power plant
2013 - Sole Councilmember to oppose new power plant
2015 — Defeated Measure B (condos on AES site)
- Started 3 prong strategy to stop harbor mall
- Crafted Measure C rezoning to prevent mall
2017 - Defeated incumbent to become Mayor
- Measure C wins election
2018 — Won CEQA lawsuit against mall in harbor
- Appeal of harbor mall successful at CCC
- Measure C approved by CCC with no changes
- CenterCal withdraws mall project
- Drafts statewide initiative for local control
2020 - AES formally withdraws power plant application
2021 - Bill’s first time with majority on Council
2022 - Harbor Amenities Plan passed
2023 — Amenities Plan execution started
- AES shutdown for good



